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Bandhan

Hope for the Poor

Why unbanked populace?

Supply Side Failure:

High uncertainty due to volatile income

streams & expenditure pattern

High risk of default due to lack of credit

information

High transaction cost due to small size of

loans, high frequency of transaction, illiteracy

Lack of collateral

Demand Side Failure:

Products are not customized for their volatile

iIncome and expenditure patterns

Transaction cost of dealing with banks is very
high
Time taking and cumbersome procedures for

opening accounts and seeking loans

Banks demand collateral against loans which

poor households cannot afford




Microfinance emerged out as the most feasible, viable, cost-effective, sustainable
proposition for reaching out to the poor




* Pension +  Sushiksha-Education Loan Rs 1,000-10,000
* Insurance « Suraksha-Health Loan Rs 1,000-5,000
* Remittance - Fisheries Loan Rs 8,000-40,000

\%
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Rs. 16,000-50,000 ‘

Rs. 51,000-3,00,000

Samriddhi
Rs. 1,000-15,000 ‘ : i Micro, small &
S”Shn medium enterprise
Micro enterprise Loan

Suchana

Micro Loan

loan




Incredible growth story




Outreach

3,617,641

Reaching out to the unreached
3,254,913

CAGR-144.87%

2,301,433

1,454 834
896.714
449 304
149.886
1,143 5734 40,286
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Growth in borrower

Bandhan

Hope for the Poor

fppt.com
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Growing loan book

37,302
Loan book on the increase(X in millions)

25,073.1
CAGR- 201.71 %
14,950.8
7,034.9
3711 13072 o220
1.8 12.0 85.8 AL
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Diversified funding sources

Portfolio
NCD Assigned

Net Worth
20%
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Unique Shareholding Pattern

C 10.93%

SIDBI 9.63%

55.71%




External Grading
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Instrument Ratings

Conducted in Nov 2010 Conducted in Nov 2010 Conducted in Dec 2010
Revalidated in Nov 2011 Revalidated in Nov 2011 Revalidated in Nov 2011
Valid till Nov 2012 Valid till Nov 2012 Valid till Nov 2012

Grade assigned CARE A- Grade assigned CARE A- Grade assigned BBB+




Bandhan

%ﬁ Hope for the Poor

Other Ratings

.

¢ Grade assigned Ol-

Social rating by ®
M-CRIL

This rating covers 1st three steps of social
performance pathway: intent & values, operation

& systems and portfolio analysis

Code of Conduct Score of 84% obtained
Compliance
Assessment(COCA)

Implication: Very high level of adherence of

code of conduct

Besides the above, loan portfolio audit is also

conducted at regular intervals




Development Programs

5% of the surplus of microfinance operations are diverted towards supporting the following
development activities

I‘AXIS BANK FOUNDATION j - é( I

from Hunger

@CCAP & FORDFOUNDATION

,
/

Michael & Susan Dell
FOUNDATION

Ashoka fellowship of
Mr. Ghosh




Bandhan envisions..

To become a ‘bank for the unbanked’




Thank You!

www.bandhan.org
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Mobile services for banked or unbanked clients

Account
Payments management

Cash Deposit Person-to-person Utility bill payment Balance check

at an agent cash transfer (water, electricity...) and statements
Cash Withdrawal Account-to- Payment of goods Loan application
at an agent account transfer at a merchant’s and disbursement

Mobile phone Transfer to a e
top-up savings account
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